
An IT Strategic Plan is a living document developed by IT in collabora�on with leadership and all business units. 
To effec�vely leverage technology to accomplish business goals, it is crucial for organiza�ons to first align 
technology ini�a�ves and strategies with their mission, vision, and business objec�ves. 

Align business objec�ves and technology to create a dynamic IT plan
IT Strategic Plan Development Guide

Figure 1. An organiza�on’s IT strategy should take into account the member experience, staff needs, exis�ng technology, and the 
organiza�on’s overall business strategy. 
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An IT Strategic Plan describes an organiza�on’s approach to aligning their technology ini�a�ves and strategies with their 
mission, vision, and business objec�ves. Having a strategy for IT helps to ensure that your organiza�on’s current and 
future technology support your business goals. 

However, your IT strategy should take much more into account than just the technology. A good strategy also accounts 
for how technology affects your organiza�on’s customer base, staff, and business processes. For example, your IT 
strategy should account for factors outside your infrastructure, such as customer and staff user experience, staff 
competency in your organiza�on’s pla�orms, and rela�onships with vendor partners (see Figure 1). It’s important to 
consider how technology impacts each of these aspects of your organiza�on. 

As technology has evolved and permeated every facet of business, the role that IT plays within an organiza�on has 
become more complex. It’s no longer feasible for an organiza�on to treat its IT department as merely a suppor�ng 
character. In today’s world, IT should be part of the conversa�ons an organiza�on has about its business at every stage. 
They should be involved in developing business objec�ves, iden�fying desired outcomes, and evalua�ng the overall 
health and success of the organiza�on. The IT Strategic Plan provides an avenue for precisely this by aligning an 
organiza�on’s technology with its business and involving IT from the get-go. 

While your IT Strategic Plan should be customized to cater to your specific needs, there are several components that are 
necessary to a successful plan. Your IT Strategic Plan should include a statement detailing the organiza�on’s purpose, an 
outline of the organiza�on’s business requirements, a descrip�on of the organiza�on’s current state, and a descrip�on of 
the future state the organiza�on intends to achieve. 

What is an IT Strategic Plan?
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What will make for a successful plan has as much to do with the process by which it is created as it does with the content 
of the document. An IT Strategic Plan is not the kind of document that should be created by one department. Neither 
the IT department nor leadership should create this document in isola�on. Rather, the IT Strategic Plan should be 
created collabora�vely across the whole organiza�on to ensure that it adequately captures the organiza�on’s purpose as 
well as the intricacies of the business processes and business needs of each department (see Figure 2 below). 

Figure 2. An organiza�on’s IT Strategic Plan should start with a collabora�ve discovery process. The organiza�on should then use that 
informa�on to develop a comprehensive IT strategy that includes all opera�onal and strategic aspects of technology.
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Figure 3. Leadership should establish business objec�ves that guide the organiza�on’s strategic use of technology, and then IT should 
plan for technology that supports the organiza�on’s projects and programs.  

Technology Alignm
entBu

si
ne

ss
 P

la
nn

in
g

PROJECTS AND PROGRAMS
What specific ac�vi�es should the organiza�on undertake to implement 
the strategies?

BUSINESS OBJECTIVES
What is the organiza�on trying to achieve, and what does the organiza�on 
need to accomplish?

SUPPORTING TECHNOLOGY
What technology products, pla�orms, and capabili�es does the 
organiza�on need to support the projects and programs?

STRATEGIES
What methods and capabili�es should the organiza�on leverage to 
achieve the business objec�ves?

What is the value of developing an IT Strategic Plan?

These days, technology has become completely integral to business. With very few excep�ons, the business of an 
organiza�on depends on IT, and organiza�ons that fail to recognize this miss opportuni�es to bolster their business. As 
business has become completely dependent on technology, leadership’s responsibili�es have become more complex. 

The modern IT leader has to take some ownership of the organiza�on’s business strategy. Just as the marke�ng leader 
has to possess some level of exper�se in technology, the IT leader has to possess an understanding of the organiza�on’s 
business needs and goals. In truly successful organiza�ons, the IT leader plays a strategic role and is involved in shaping 
and establishing goals. A mature organiza�on doesn’t treat IT merely as a tool to support its business strategy because it 
understands the value that an IT leader can provide to shaping the organiza�on’s business strategy.  

An IT Strategic Plan informs the decisions an organiza�on makes about how to invest in technology and ensures that 
those decisions serve both the organiza�on’s overall business objec�ves and the needs of each division of the 
organiza�on (see Figure 3). The right technology strategy affects whether you can provide the proper experience for your 
membership or customer base and the right infrastructure for your staff. Without a well-thought-out plan, your 
organiza�on’s investment may not support your goals and needs. 

The IT Strategic Plan also provides an opportunity for your organiza�on to be�er understand itself. As men�oned above, 
it’s important to develop your IT Strategic Plan collabora�vely with your organiza�on. The process of crea�ng the plan 
provides an organiza�on the opportunity to understand itself and its vision for the future. Through the collabora�ve 
discovery process, organiza�ons gain a 360-degree view of their en�re business as they learn the objec�ves and needs of 
the different business units, as well as how they must align themselves in order to fully support each department. 
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Figure 4. The process to develop an IT Strategic Plan has no end. Staff should conduct discovery, review the current state of 
technology, plan for the future state, develop a roadmap, present the roadmap to execu�ves, and then conduct ongoing check-ins.

An IT Strategic Plan is never done done; it’s an ever-evolving and growing document that should be updated as your 
business grows and as your needs change. That said, there are several important steps you can take to produce an IT 
Strategic Plan for your organiza�on, and you should revisit some of these steps as you con�nue to update your 
organiza�on’s plan (see Figure 4).

What are the steps required to create and maintain an IT Strategic Plan?
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Who should create the IT Strategic Plan?

We’ve already emphasized that the IT Strategic Plan is a document that should represent the organiza�on as a whole; it 
shouldn’t simply be IT’s perspec�ve on what’s required to support the organiza�on’s business objec�ves. Part of what 
makes the IT Strategic Plan valuable is that it serves as a catalyst for organiza�ons to develop interdepartmental 
connec�on and understanding about each unit’s business objec�ves and priori�es. It is precisely because no single en�ty 
is wholly responsible for the crea�on of the document that it provides this value. Each business unit contributes �me and 
resources to the produc�on of the document so that it accurately reflects the needs, challenges, and priori�es of the 
whole organiza�on. 

That being said, it’s important to iden�fy the responsibili�es of the different units within the organiza�on. While IT 
should own the document and move it along, they should collaborate with other units as necessary throughout each 
stage in the process. Given the unique challenges of cross-organiza�onal collabora�on, leadership needs to support IT in 
their efforts to shepherd this process. Leadership should convey a clear message to the rest of the organiza�on 
highligh�ng the importance of this project and incen�vizing par�cipa�on into the crea�on of the IT Strategic Plan. To 
create an effec�ve plan, each business unit needs to contribute their insights into what their procedures require and 
what their objec�ves are.  

It's necessary at the onset of the process to define the various stakeholders involved in the produc�on of the IT Strategic 
Plan so that clear expecta�ons can be set for who is responsible for what. In addi�on to iden�fying who should be 
involved, it can be helpful to iden�fy all the different groups that will be affected by the organiza�on’s IT strategy. Not 
only should these considera�ons be included in the IT Strategic Plan, but it may also be beneficial to include a 
responsibility assignment (RACI) matrix to guide the process of crea�ng the plan. 
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Discovery and Learning
 
To create an IT Strategic Plan, start by reviewing your organiza�on’s business strategy and factors for success. The IT 
department needs to fully understand the mission that drives the organiza�on in addi�on to the business objec�ves that 
ground all the work. They also need to understand the factors for success for the organiza�on as a whole, as well as for 
the individual business units. We call this first phase the learning phase, and it can be more difficult than it might seem at 
first glance. Business objec�ves and factors for success are big, overarching concepts and they can be difficult to pin 
down, especially across departments.

We recommend that your IT plan reflects the results of this discovery process through the inclusion of a purpose 
statement and a descrip�on of your organiza�on's business requirements. You can expand on the level of detail you 
include in your plan to meet your needs by including a background sec�on that provides context for your organiza�on’s 
current state or for the IT plan itself. The following are examples of what might go into the background sec�on:

▪ Culture 
▪ Constraints

◦ Financial
◦ Culture
◦ Capacity
◦ People resources/�me

▪ Current technologies
▪ Industry forces

◦ Internal forces that affect the associa�on (e.g., associa�on management prac�ces/community)
◦ External forces that affect the membership

▪ Decision-making processes (i.e., how will IT decisions be made?)
▪ Decision-making criteria
▪ Technology trends 

Note that the stakeholder descrip�ons and RACI matrix should be developed as part of this first phase.

Current State Review and Ecosystem Inventory

Alongside the learning phase, it’s also necessary to inventory all of the systems that make up your business systems 
ecosystem. For each system, you need to iden�fy at least the following: 

▪ Core purpose of the system 
▪ Who owns the system 
▪ What the owner is responsible for
▪ What IT is responsible for
▪ Current integra�ons 
▪ Various technical specifica�ons where appropriate (e.g., product name, version, and hos�ng loca�on)
▪ How each system aligns with your current business objec�ves and business strategy 

In doing so, you should gain an understanding of what your systems are supposed to do, how they func�on within your 
organiza�on, and how they support your business. 
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The ecosystem review is crucial to crea�ng an IT Strategic Plan that suits the par�cular needs of your organiza�on. As a 
result, it’s important to try to be exhaus�ve with the level of detail included in this inventory. We’ve highlighted some of 
the key aspects of what should go into your ecosystem review, but you will also need to consider the size of your 
business systems ecosystem, the types of systems you use, and the complexity of your business opera�ons as you 
conduct this review.

Future State Planning, Research, and Collabora�on

A�er reviewing your organiza�on’s current state during the learning phase and the ecosystem inventory phase, you need 
to iden�fy what your desired future state looks like. The level of difficulty of iden�fying your desired future state will 
depend on a variety of factors including the results of the discovery process, the complexity of your business systems 
ecosystem, and the nature of your business processes.  

We call this phase the research and collabora�on phase because you’ll need to iden�fy what systems, technologies, 
protocols, or training you’ll need to implement in order to support your business as you move towards your desired 
future state. Addi�onally, you will need to collaborate across your organiza�on to set priori�es, understand success 
factors, and educate staff on technological capabili�es. 

You will also need to iden�fy factors that may affect the implementa�on of your ini�a�ves so that you can priori�ze 
those ini�a�ves. It’s difficult to describe what this will look like for your organiza�on because you may find you simply 
need to update some of the peripheral technologies you use, or you may find you want to make improvements that have 
a greater scope and impact. 

Roadmap Development

Your research should provide the founda�on to create a technology roadmap that priori�zes the steps your organiza�on 
will need to take in order to realize that desired future state. Your roadmap will be what serves the actual guiding 
func�on of the IT Strategic Plan that you create, so it’s important to ensure that you’ve done the prerequisite work in the 
previous phases properly (see Figure 5). 

Figure 5. A project por�olio and roadmap should list the recommended ini�a�ve as well as the projected �meline, impact, level of 
effort, and required resources.
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It may be beneficial to consult outside resources and technical experts to bridge some gaps in your internal resources; 
your plan will only be as effec�ve as the work that went into crea�ng it. As part of The 501(c) IT Maturity Model (ITMM), 
we have worked with many associa�ons to develop technology roadmaps—or as we call them, Technology Alignment 
Por�olios—and we’ve seen from experience the benefit of collabora�ng with experts across a variety of departments 
and fields to produce the most impac�ul plan. The level of detail you employ in your roadmap doesn’t need to be 
exhaus�ve, but you should consider including details that can help your organiza�on understand the big picture of how 
you intend to invest in technology over the next two to five years. 

The structure of your roadmap is going to be largely dependent upon how your organiza�on’s overall planning and 
execu�on process runs. Some organiza�ons may find value in a more thorough document and as a result may include a 
background, informa�on about the relevant technologies and pla�orms that may be of interest, and a ra�onale for their 
roadmap. Other organiza�ons may simply provide the plan without a background or ra�onale. See our sample 
framework for an idea of what sec�ons your plan might include. 

Execu�ve Presenta�on

Your plan will need execu�ve support and buy-in. It is a good prac�ce to create a summary version of the plan in a 
presenta�on format so it can be shared easily with internal and external execu�ve stakeholders. While the volunteer and 
the elected leadership should not be involved at the detail level, they should be able to easily see how the organiza�on’s 
strategic plan connects with the technology strategy and budget.

Check-Ins

As stated earlier, your organiza�on’s IT Strategic Plan is never fully complete; it is a document that should evolve and 
grow alongside your organiza�on. There are many factors that affect not only how successful your business will be, but 
also how you align your priori�es. The last few years have demonstrated some of the more extreme ways in which 
unforeseen circumstances can affect how we do business. As a result of the COVID-19 pandemic, we saw a dras�c shi� in 
how organiza�ons in the associa�on space had to conduct their business. Many organiza�ons shi�ed to working 
remotely, holding mee�ngs and conferences virtually, and adap�ng other aspects of their business to meet the slew of 
new challenges they were facing. 

Even outside of such extreme circumstances, your business needs and priori�es will change based on new technologies, 
new developments in the associa�on space, and the ever-evolving set of challenges that affect your mission. These 
changes naturally have correla�ng changes in organiza�onal strategies such as the IT Strategic Plan. You need to con�nue 
to revisit the plan, adjus�ng and revising to maintain a plan that’s responsive to your business. As such, it’s important to 
standardize checking in on the process every six months. 

Check-ins also give the team an opportunity to evaluate the established priori�es. As new opportuni�es evolve, the team 
may give IT a different perspec�ve on the organiza�on’s priori�es. The plan shouldn’t change o�en, but advancing one 
ini�a�ve over another or establishing a new priority may be an important part of an organiza�on’s response to par�cular 
events or changes in an industry that were not an�cipated.
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What should be included in an IT Strategic Plan?

We hope it’s clear how important it is to make sure that your organiza�on has a well-thought-out IT Strategic Plan. It is 
an essen�al part of what helps an organiza�on invest in technology wisely and effec�vely, and it can be a valuable tool 
for op�mizing an organiza�on’s business all-around. But as we’ve stressed, there’s no one size that fits all. Your IT 
Strategic Plan will need to be tailored to your organiza�on’s business, technology, and opera�onal needs. As a result, 
developing a plan is not as simple as filling out a template; you’ll need to take all the steps outlined above and do your 
due diligence in order to develop a plan that is effec�ve. 

We’ve provided a checklist that can bring value as you begin to develop or review your organiza�on’s IT Strategic Plan. 
It’s important to remember that your organiza�on may not need or want to include each sec�on listed below, but we’ve 
indicated which elements we think are essen�al (see Figure 6). 

ESSENTIAL SECTIONS

Purpose Statement: Explana�on of 
how the IT Strategic Plan will be used 
and why it was created

Scope: Overview of the informa�on 
gathered as part of discovery

Decision-Making Process: Explana�on 
of how IT decisions will be made

Technology Ini�a�ves: Outline of the 
scope, level of effort, impact, priority, 
dependencies, dura�on, and resources 
required to complete the technology 
projects that are planned and designed 
to achieve organiza�onal and 
department goals

ADDITIONAL INFORMATION

Stakeholder Group: List of staff that need to be involved and 
have a stake in the plan’s outcome and execu�on as well as the 
group objec�ves 

RACI Matrix: Outlines the par�cipants’ responsibili�es during 
development and execu�on

Addi�onal Scope Informa�on: 
Organization Information: Mission, business objec�ves, current 
strategic plan, ini�a�ves, culture, constraints (financial, culture, 
capacity, people resources/�me)

Technology Information: Current technologies, general 
technology trends, and decision-making criteria

Industry Forces: Internal forces that affect the associa�on and 
external forces that affect the membership

Figure 6. The sample framework includes both essen�al sec�ons that should be included in an organiza�on’s IT Strategic Plan and 
recommenda�ons for addi�onal details that will provide further context for the planned technology ini�a�ves. 


